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Publikace a DVD, které pravé drzite v ruce,
slouzi ke shrnuti vystupti projektu ,Kreativni
komunitni planovani - sit evropskych obc¢anti”
a déle k prezentaci nové tviir¢i metody zapo-
jovani verejnosti - tzv. Future City Game (Hra
mésto budoucnosti) a vyznamu participativni
demokracie obecné. Uvodni ¢4st publikace
tvori informace o projektu Kreativni komu-
nitn{ planovani - sit evropskych obc¢anti. Nasle-
duje ¢ast vénovana vyznamu zapojovani verej-
nosti a roli kreativity v planovani rozvoje meést.
V ni je predstaven mezindrodni projekt ,Krea-
tivni mésta“ organizace British Council, jehoz
je metoda Future City Game (FCG) soucdsti,

a ¢innost Ceskych partnerti tohoto projektu
(Centra pro komunitni préci a organizace Pro-
Culture / Oteviend spole¢nost, o. p. s.). Zavéry
z této Casti potvrzuiji, Ze role obc¢anti ve vécech
verejnych a kreativni ptistup ve vSech odvét-
vich Zivota predstavuji klicové faktory rozvoje
mést. Posledni a nejobsahlejsi ¢ast publikace
tvori popis metody FCG, jejiho vyvoje, moz-
nosti vyuziti a ptiklady Gspésnych her a jejich
ocenéni. Uvadime zdetaké stru¢né shrnuti dis-
kuzi z konference, jez byla soucasti projektu
,Kreativni komunitni planovani“. Diskuze se
tykaly predevsim vyzev a doporuceni pfi vyuzi-
véan{ metody FCG.

Podrobné vystupy z konference véetné prezen-
taci mezinarodnich ucastnikd, fotografii, videa
a seznamu uskute¢nénych her z jednotlivych
zemi naleznete na DVD, které je nedilnou sou-
¢asti této publikace.

The brochure and DVD you are holding in your
hands offer a summary of the results of the
“Creative Community Planning - European Ci-
tizens Network” project and the presentation
of a new method of public involvement, the

so called FCG, promoting general participative
democracy. The initial section includes infor-
mation on the “Creative Community Planning
- European Citizens Network” project. It is fol-
lowed by a section devoted to the significance
of public involvement and the role of creativity
in city development planning. This section also
introduces the international “Creative Cities”
project organised by the British Council, inclu-
ding its constituent - FCG, and the activities of
this project’s Czech partners (Centre for Com-
munity Organising and ProCulture/Open soci-
ety organisation). The findings of this section
confirm the key role of citizens’ involvement
in public affairs as well as that of the crea-

tive attitude in all walks of life for the develo-
pment of cities. The last and most comprehen-
sive part of this brochure describes the FCG
method, its development, possible use and
examples of successful Games and their eva-
luation. We also include a brief summary of di-
scussions at a conference held within the “Cre-
ative Community Planning” project that dealt
mainly with the challenges and recommendati-
ons concerning the use of the FCG method.
Detailed outcomes of the conference, inclu-
ding presentations of the international parti-
cipants, photographs, a video and a list of past
games, are available on the DVD attached to
this brochure.
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KREATIVNI KOMUNITNI
PLANOVANI —

SIT EVROPSKYCH
OBCANU

Cilem projektu bylo vytvofit sit evropskych obcantl, organizaci ob¢an-
ské spolec¢nosti a zastupctl mést, kteti se aktivné zapojuji do komunit-
niho pladnovani a pti planovani vyuzivaji metodu Future City Game (Hra
meésto budoucnosti).

Projekt realizovaly neziskové organizace Centrum pro komunitni praci
zépadni Cechy, CLES - Centre for Local Economic Strategies (Velk4 Bri-
tanie) a Dodo ry (Finsko) za finan¢ni podpory programu ,Evropa pro
obcany” Evropské unie, mezinarodni organizace British Council a mésta
Plzné, kandidata na titul Evropské hlavni mésto kultury 2015.
Obsahem projektu bylo usporadani tiidenni konference, ktera se konala
ve dnech 5.-7. 11. 2009 v Plzni. Konference byla zamétena na sdilen{
zkuSenosti s kreativnimi metodami zapojovani verejnosti do planovani
rozvoje mést. Uéastniky konference tvorilo vice nez sto lidi z 15 zemi
Evropy (Ceské republiky, Danska, Estonska, Finska, Litvy, Loty$ska, Ma-
darska, Polska, Ruska, Slovenska, Slovinska, Svédska, Norska, Ukrajiny,
Spojeného kralovstvi Velké Britanie a Severniho Irska), ktefi se aktivné
podileji na projektu Kreativni mésta organizace British Council a na re-
alizaci metody FCG. Zucastnili se ji vSak i dalsi zdjemci o tuto metodu
préce s verejnosti.

Dal$im vystupem projektu, kromé této publikace a DVD, bylo vytvo-
Feni internetovych stranek www.creative-planning.eu, které funguji jako
hlavni zdroj informaci o projektu a jako prostor pro sdileni kontakti

a informaci o podobnych akcich.

CREATIVE COMMUNITY
PLANNING PROJECT —
EUROPEAN CITIZENS
NETWORK

This project is aimed at creating a network connecting European citi-
zens, civil society organisations and city representatives who are actively
involved in community planning and use the Future City Game method
in their work.

The project was implemented by the following non-profit organisations:
Centre for Community Organising West Bohemia; CLES - Centre for Lo-
cal Economic Strategies (United Kingdom); and Dodo ry (Finland), with
the financial assistance of the European Union ,Europe for Citizens” pro-
gramme, the British Council and the City of Pilsen, candidate for the Eu-
ropean Capital of Culture 2015 title.

The project consisted of holding a three-day conference in Pilsen on 5th-
7th November 2009. The conference focused on sharing experience with
creative methods of public involvement in city development planning.
More than 100 conference participants came from 15 European coun-
tries (Czech Republic, Denmark, Estonia, Finland, Lithuania, Latvia, Hun-
gary, Poland, Russia, Slovakia, Slovenia, Sweden, Norway, Ukraine and
the UK), all of them taking an active role in the British Council Creative
Cities project and in the FCG method implementation. Others interested
in this method of work with the public attended the conference as well.
Apart from this brochure and DVD, the project has also generated the
website www.creative-planning.eu, the principal source of information
on the project and a space for sharing contacts and information on si-
milar events.



KONFERENCE
KREATIVNi KOMUNITNI
PLANOVANI

Ttidenni konference ,Kreativni komunitni planovani“ oteviela fadu témat tykajicich se spo-
le¢né identity Evropy a podnitila diskuzi nad problémy, vyzvami a prioritami souc¢asnych ev-
ropskych mést. Diky Siroké mezinarodni ti¢asti bylo mozné seznamit se s velkou §kdlou na-
zord a porovnat situaci a pfistupy k témto otdzkdm v riznych méstech Evropy.

V tvodni ¢asti konference byly diskutovany obecné problémy a vyzvy, kterym celi sou¢asna
krize, dialog mezi rliznymi socidlnimi a kulturnimi skupinami, migrace, starnuti populace, vy-
soka nezaméstnanost, odpady a jejich recyklace, dostupnost a pfistupnost kultury, kontrast
soucasného mésta a venkova, nedostatek dlouhodobych investic.

Rozvoj soucasnych evropskych mést zavisi dle uc¢astnikt konference na aktivnim ptistupu
mistnich obyvatel a viili samospravy vytvaret pro zapojeni ob¢anti do planovani a rozhodovani
podminky.

Pro plnohodnotné uplatnéni demokratického ptistupu v rozvoji mést, je zapottebi, aby:

POLITICI BYLI OTEVRENI NOVYM PRISTUPUM,
VEREJNOST BYLA INICIATIVNI,
EXISTOVALY FUNKCNf NASTROJE KOMUNIKACE,

OBCANE BYLI ZAPOJENI NEJEN DO PLANOVANI{, ALE I DO ROZHODOVAN{ (NAPR. FORMOU KOMUNITNIHO PARLAMENTU).

Zminénd otevienost a aktivni pfistup na obou stranach jsou v soucasné dobé nedostate¢né
(zejména v tzv. postkomunistickych zemich). Casto se v oblasti planovani fesi pouze okamZité
problémy na tkor dlouhodobého zaméteni. Klicem ke zméné a demokratizaci fungovani mést
je vzdélavani a pozvolné odstratiovani mentélnich bariér, které mame jako jedinci v sobé za-
kotvené (dulezity je smér odspoda nahoru, od malého k velkému). S tim souvisi i postupna
zména pohledu z ob¢ana jako zastupce bezejmenné masy na jedince s jeho individualnimi
pottebami.

Prostfedkem téchto naro¢nych zmén miize byt kultura. Kultura ptitahuje do mésta nové lidi,
firmy a investice. MiiZze pomoci rozvijet zdroje, generovat zisky a vyznamné p¥ispivat ke zvy-
Sen{ atraktivity mésta. A co je podstatné, kultura nds muze ucit otevienosti, vzdjemnému re-
spektu a komunikaci.

V dalsi ¢asti konference byla predstavena fada praktickych ptikladt realizace metody FCG,
které uvadime déle (v kapitole P¥inosy a vyzvy Future City Game a zejména pak na ptiloZeném
DVD). To umoznilo identifikovat spole¢né problémy realizdtorti této metody z rtznych zemi

a poucit se z doporuceni a rad ostatnich.

Posledni den konference byl vénovan kreativnimu planovani v praxi. Prostfednictvim work-
shopu na téma revitalizace byvalého pivovaru Svétovar v Plzni si G¢astnici ovérili riizné me-
tody komunitni préce a spole¢né ve skupinach ptipravili navrhy pro pfeménu tohoto dlouho-
dobé nevyuzivaného arealu v kulturni centrum.

Ucastnici konference se shodli na prinosu setkani a projevili zdjem déle aktivné spolupracovat.
Projekt podpotil vznikajici sit evropskych obcand, ktera se stale rozsifuje zejména diky pro-
jektu Kreativni mésta organizace British Council. Dalsi vzajemna komunikace probiha ptrede-
vsim elektronicky (e-mail, Facebook) a s vyuzitim stranek projektu www.creative-planning.eu.
Sit je prirozené oteviena dal$im zajemctim.

Diskuzni fé6rum naleznete na www.facebook.com/group.php?gid=57783741866.

»

»

CREATIVE
COMMUNITY PLANNING
CONFERENCE

The three-day conference, “Creative Community Planning”, brought up a number of issues con-
nected with the topic of shared European identity and prompted a discussion about the pro-
blems, challenges and priorities of present-day European cities. The broad international par-
ticipation provided a great variety of opinions and a chance to compare the situation and
approaches to these issues in various cities all over Europe.

In the initial stage of the conference, general problems and challenges which the cities of today
are faced with were discussed. World debt and economic recession, dialogue between various so-
cial and cultural groups, migration, population ageing, high unemployment, waste and recycling,
availability and accessibility of culture, contrast of the present-day city and the country and the
lack of long-term investment ranked among the most challenging problems.

The conference participants believed that the development of present-day European cities de-
pends on the active attitude of the local population and the will of the local government to cre-
ate conditions for the public to become involved in the planning and decision making processes.
Full implementation of democratic principles in city development requires:

POLITICIANS TO BE OPEN TO NEW APPROACHES,
THE PUBLIC TO SHOW INITIATIVE,
EXISTENCE OF EFFICIENT COMMUNICATION TOOLS,

CITIZENS TO BE INVOLVED NOT ONLY IN PLANNING BUT ALSO IN DECISION MAKING (E.G. THROUGH A COMMUNITY PARLIAMENT).

The aforementioned openness and an active approach on both sides are not sufficient at present
(in particular in post-communist countries). Concerning planning, immediate problems are often
dealt with at the expense of a long-term vision. It is education and a gradual removal of the men-
tal barriers each of us has inside (with emphasis on the bottom up approach, from the small to
the big) that is the key to changing and democratising cities’ general functioning. This also requi-
res a shift in viewing the citizen, from a representative of an anonymous mass to an individual
with his/her own particular needs.

Culture can be the medium for these complex changes to take place. It attracts new people,
companies and investment in cities. It can help develop resources, generate profits and substan-
tially increase the attractiveness of the city. And what’s more, culture can teach us openness, mu-
tual respect and communication.

In the next stage of the conference, a number of practical examples of the FCG method implemen-
tation were presented. (These can be found in the Gains and Challenges of the Future City Game
chapter and on the DVD attached.) Those using this method in different countries were thus able
to identify common problems and learn from the advice and recommendations of others.

The final day of the conference was devoted to creative planning in practice. During a workshop
on the revitalisation of the former ‘Svétovar’ brewery in Pilsen, participants had the opportunity
to test various methods of community work. In groups, they prepared suggestions for a transfor-
mation of this long-disused object into a cultural centre.The conference participants agreed that
they had benefited from the encounter and showed interest in further active cooperation. The
project backed up the emergent European Citizens’ Network, which is still growing mainly thanks
to the Creative Cities project of the British Council. Further communication has been taking place
mainly via e-mail or Facebook and with the use of the project website www.creative-planning.eu.
Naturally, the network is open to other interested parties.

You may visit the discussion forum at www.facebook.com/group.php?gid=57783741866.
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ZAPOJOVAN{ VEREJNOSTI

A ROLE KREATIVITY
V PLANOVANi ROZVOJE MEST

l,

CENTRUM
PRO KOMUNITNI
PRACI

Centrum pro komunitni praci (CpKP) si velice
vazi prilezitosti spolupracovat na mezinarod-
nim projektu spole¢né s vyznamnymi evrop-
skymi partnery za podpory programu ,Evropa
pro obcany'.

Vérime, Ze tento projekt zahdji vzdjemnou vy-
meénu zkuSenosti a podpori diskuzi v oblasti
zapojovani verejnosti a kreativnich metod plé-
novani rozvoje evropskych mést.

CpKP je neziskova organizace, ktera posky-
tuje informace, konzultace a pfimou pomoc
zastupclim vetejné spravy, ob¢anskych orga-
nizaci a soukromého sektoru. CpKP navrhuje
a realizuje programy ucasti vefejnosti v inves-
tiénim planovani a rozhodovani. Jedna se na-
priklad o zapojeni vetejnosti do planovani

a navrhovani vetejnych prostranstvi, do pfi-
pravy regenerace panelovych sidlist, do pti-
pravy strategickych, rozvojovych nebo komuni-
kac¢nich koncepci. Od roku 2008 pouziva CpKP
metodu FCG jako néstroj kreativniho ptistupu
v komunitnim planovani a neformalnim vzdeé-
lavani pro aktivni obc¢ansky zivot.

Plzefi byla prvnim méstem v Ceské republice,
které metodu FCG uplatnilo v centru mésta

a nésledné i v méstskych obvodech. Metoda
byla vyuzita v souvislosti s pfipravou kandi-
datury na titul Evropské hlavni mésto kul-
tury (EHMK) 2015. Do dne$niho dne se v Plzni
uskutecnilo Sest her s aktivni tcasti vice nez
stovky obyvatel mésta. Plzeni se také nedavno
stala tretim méstem v Evropé, které privitalo
dalsi ¢ast projektu Kreativnich mést - tzv. Pe-
karnu napadii (Urban Ideas Bakery), ktera byla
v listopadu 2009 na konferenci usporadané

v ramci tohoto projektu predstavena. Pekarna
napadi je odbornéji zamérenym mezinarod-
nim workshopem zahrnujicim analyzu pro-
blémut mést, pripravu projekti a jejich rozpra-
covani do podrobnych akénich plant.
Doufame, Ze v budoucnu budeme moci pota-
dat dalsi zajimavé a inovativni mezinarodni
projekty a prispivat tak k viménam nazor

a zkuSenosti napti¢ Evropou.

CENTRE
FOR COMMUNITY
ORGANISING

Centre for Community Organising (CCO) ap-
preciates greatly the opportunity to partici-
pate in an international project supported by
the ‘Europe for Citizens’ programme in coope-
ration with significant European partners.

We believe that this project will start a mu-
tual exchange of experience and facilitate dis-
cussion in the areas of public involvement and
creative planning in the development of Euro-
pean cities.

CCO is a non-profit non-governmental organi-
sation that provides information, advisory ser-
vices and direct assistance to representatives
from public administration, civic organisations
and businesses. CCO designs and implements
public participation programmes in planning
and decision-making, for example program-
mes for citizen participation in the planning
and designing of public spaces, in housing es-
tate revitalisations, in the preparation of com-
munity development strategies or in invest-
ment planning. In 2008 CCO started to use
the FCG method as an instrument for crea-
tive community planning and informal lear-

JAN MARTINEK

reditel Centra pro komunitni
prdci zdpadni Cechy

Director of the Centre for
Community Organising
West Bohemia

ning for active citizenship. Pilsen is the first
city in the Czech Republic to apply the FCG
method to the city centre and, consequently,
in its surrounding districts. The method was
used within the preparation of the European
Capital of Culture (ECOC) 2015 candidature.
Six games have taken place in Pilsen to this
date with the active involvement of more than
a hundred city inhabitants.

Recently, Pilsen has also become the third city
in Europe to host another segment of the Cre-
ative Cities project, the so-called Urban Ideas
Bakery, which was introduced at a conference
held as a part of this project in November
2009. The Urban Ideas Bakery is an internati-
onal workshop with a more specific focus, in-
cluding analysis of the city’s problems, prepa-
ration of projects and their elaboration into
detailed plans of action.

We hope to be able to hold and host other in-
teresting and innovative international projects
in the future, which will contribute to an ex-
change of opinions and experiences across Eu-
rope.



»Mésto Ize vnimat jako pro-
stor, kde lidé Ziji, a je tudiZ za-
potrebi, aby tento prostor
fungoval jako verejny, jako
misto setkdvdni v mnohocet-
ném smyslu slova.“ (Prihldska
mésta Plzné do 2. kola soutéze
o titul EHMK 2015, str. 60)

PARTICIPACE OBCANU
NA VECECH VEREJNYCH

Ve vyspélych zemich s dlouhou demokratickou tradici je zapojovani vefejnosti pfirozenou sou-
¢asti rozhodovacich procesti na vSech trovnich a lze pro né nalézt jak formalni podporu v prav-
nim ramci, tak i neformalni a praktickou podporu pti samotné implementaci. Normativni ramec
problematiky zapojovani vefejnosti v Ceské republice ma ¢ty¥i zékladni vrstvy. Pravo na zapo-
jeni vefejnosti zarucuje v ustavni roviné Listina zdkladnich prav a svobod v podobé prava na in-
formace o ¢innosti orgdnti vefejné moci, od roku 2004 je v platnosti tzv. Aarhuskd imluva (me-
zindrodni Umluva o pfistupu k informacim, G¢asti verejnosti na rozhodovéni a piistupu k pravni
ochrané v zélezitostech Zivotniho prostredi), ddle se jedna o zdkon o svobodném ptistupu k in-
formacim a posledni vrstvu tvo¥{ interni normativni akty, jako jsou naptiklad Legislativni
pravidla vlady.

Mezi obecné vyhody zapojovani vefejnosti do planovani rozvoje mést patf{ vétsi mira efektivity
a zkvalitnéni procesu ptipravy strategickych dokumentt (a rozhodnuti obecné), budovani so-
cidlniho kapitalu pro lepsi komunikaci a spolupréci a celkové posilovani duvéry vetrejnosti v de-
mokraticky systém. Participace ob¢anii zvySuje moZnost objevovat nové feseni. U¢astnici si vza-
jemné vyménuji informace, uéf se jeden od druhého. Vysledkem procesu je feSeni, které ma
vyraznou vefejnou podporu. Zucastnéni aktéti berou takové feseni vice za své a maji daleko vétsi
zajem Kontrolovat jeho naplnéni. Dochazi také k budovani novych vazeb a vztahii uvnitt dané
komunity.

Plzen je v souc¢asné dobé dynamicky se rozvijejicim méstem, které si dlouhodobé uvédomuje, jak
je ucast verejnosti v planovacich procesech pripravy strategickych dokumentt diilezitd. Dosvéd-
Cuje to fada dokumentt, které v Plzni v poslednich deseti letech vznikaji za ptimé Gcasti obc¢ant,
at uZ to je naptiklad Program rozvoje mésta Plzné na léta 2003-2018, pti jehoz tvorbé se partner-
stvi stalo hlavnim principem, nebo Program rozvoje kultury na léta 2009-2019. Program rozvoje
kultury konkretizuje to, jakym zptisobem zajistit dosazeni vize, kterou si mésto stanovuje v Inte-
grovaném planu rozvoje mésta - Plzett mésto kultury 2015: ,Plzeni se stane diky realizovanym in-
vesticim a tispé$né zvladnuté kandidatute na titul EHMK jednou z nejvyhledavanéjsich destinaci
pro navstévniky v CR po Praze, vyznamnym centrem kulturniho a spole¢enského Zivota na celo-
republikové trovni, predevsim diky nové vzniklym kulturnim a vzdéldvacim institucim a modelo-
vym prikladiim Gspésné realizace rozvojovych projektt v oblasti kreativnich primysli.“
Unikatnost budovani demokracie v Plzni v uplynulych letech Ize spatfovat v pestrosti a $iti zdbéru
zapojeni obyvatel do véci verejnych. Zapojeni ob¢ant do kandidatury na titul EHMK 2015 bylo
velmi silnym momentem na cesté Plzné k zisku prestizniho evropského titulu. Samotny projekt
EHMK bude, pokud Plzen titul ziska, prostfedkem k tomu, aby ob¢ané sami ménili misto, kde Ziji,
a také procesem, v némz se bude mésto moci vyznamné ucit od ostatnich evropskych mést.

“The city can be perceived as

a space where people live and
thus necessarily a public space,
as a place of encounters in

all possible meanings of this
word” (Pilsen’s application for
the second round of the com-
petition for ECOC 2015, p. 60)

INVOLVING CITIZENS
IN PUBLIC AFFAIRS

Public involvement in decision making processes on all levels is quite natural in developed coun-
tries which possess a long tradition of democracy, and it finds both formal backing in legislation
as well as informal and practical support during the implementation stage. From the legal per-
spective, the public involvement issue has four levels in the Czech Republic: firstly, the right to
be involved is guaranteed constitutionally by the Charter of Fundamental Rights and Basic Free-
doms as a right to information on the activity of public authorities; secondly the Aarhus Conven-
tion has been in effect since 2004 (an international convention on access to information, public
participation in decision-making and access to justice in environmental matters); thirdly, the Act
on Free Access to Information; and finally, the last layer is made up of internal normative acts
such as, e.g., the Government Legislative Rules.

Public involvement in city development planning generates several advantages, among them be-
ing better quality and efficiency of strategic document preparation and decision-making in ge-
neral, the forming of social capital for better communication and cooperation and an overall re-
inforcement of trust in the democratic system. Citizens’ participation increases the chances of
discovering new solutions. People exchange information and thereby learn from each other.
Those involved become more personally engaged and feel a greater interest in monitoring the
implementation of the solution suggested. New connections and relations arise within the
community.

Today’s Pilsen is a dynamically developing city aware of the long term importance of public par-
ticipation in the planning processes and strategic document preparation. This is illustrated by

a number of documents produced in recent years with the direct participation of Pilsen’s public,
such as the City Development Plan for the years 2003-2018 created as a work of partnership or
the Cultural Development Plan for the years 2009-2019. The Cultural Development Plan directly
specifies how to ensure fulfilment of the vision laid out in the Integrated City Development Plan
- Pilsen City of Culture 2015: “Thanks to the investments and a successful candidature for the
ECOC, Pilsen shall become one of the most sought out destinations for visitors to the Czech Re-
public after Prague, a prominent centre of cultural and social life on the national level, most of
all thanks to the newly established cultural and educational institutions and model examples of
successful implementation of development projects in the creative industries area.”

The variety and scope of citizens’ involvement in public affairs in recent years illustrates the uni-
queness of the democracy building process in Pilsen, including the involvement of Pilsen’s in-
habitants in the ECOC 2015 candidature, which was and is a forceful factor in the city’s endea-
vours to win this prestigious European title. The ECOC project itself will be, if Pilsen is awarded
the title, a means for citizens to change their city as well as a process the city can use to learn va-
luable lessons from other European cities.



BRITISH COUNCIL
KREATIVNiI MESTA

Cilem projektu Kreativni mésta je vytvotit prosttedi ptiznivé pro usku-
te¢tiovani pozitivnich zmén ve méstech. Toho chceme dosdhnout podni-
cenim kreativity a novych ptistupt, které umozni ekonomicky a spole-
¢ensky rust ve méstech.

Nasi vizi je kreativni mésto, které je né¢im vic nez jen skvélou umeélec-
kou scénou nebo centrem kreativnich priamyslt. Podporujeme obcany,
aby spolupracovali s orgdny mésta na utvareni jeho budoucnosti, poméa-
hame jim pti tom vyuzit jejich tviiréi potencial a vytvarime ptilezitosti
pro propojeni lid{ z rtiznych profesi tak, aby mohli spole¢né tesit pro-
blémy svych mést. Chceme rozvijet kreativitu téch, ktefi budou v bu-
doucnu o mésté rozhodovat, a vyuZzit ji ve prospéch mésta. Podporujeme
koncept mésta otevieného novym evropskym obc¢antim.

Rozvijime také spolupréci s odborniky z evropskych zemd, ktef{ ptispivaji
novymi myslenkami ke zlepSeni ekonomické prosperity a Zivotni irovné
ve méstech. Vhodnym ptikladem aktivity, kterd zapojuje mezinarodni
ucastniky do vytvareni kratkodobych, stfednédobych i dlouhodobych fe-
Seni pro mésta, je Pekdrna ndpadu, t¥idenni workshop vénovany plano-
vani konkrétnich moznych zmén ve mésté a vyhledavani klicovych hract
pro jejich uskutecnéni.

Momentalné bézi tieti rok projektu a my miizeme sledovat zapéleni na-
Sich partnerd i icastnikt poradanych akei (FCG, Pekarny nadpadd a Mést-
skych for), ktet{ vidi jiz uskute¢néné zmény. Naptiklad nejkratsi ulice
Varsavy prosla kompletni revitalizaci; byla rozpracovéana strategie pro na-
vraceni feky Pistuly zpét méstu; v centru Kaunasu bylo nainstalovano
wifi a byly sniZzeny dané, aby se do stfedu mésta vratili jeho ob¢ané.
Podle mé je tohle ale jen zacatek sklizn€, ktera nas ¢eka. Doufam, Ze tuto
praci prevezmou nasi spolehlivi partnefi a icastnici projektti v 15 ze-
mich, ve kterych momentélné fungujeme. Od zacatku projektu jsme pro
né vytvorili spoustu ptilezitosti pro navazovani a udrzovani kontaktt

a sdileni znalosti a néktef{ z nich uz zacali na projektech pracovat neza-
visle na nés.

EWA AYTON

manazerka projektu Kreativni mésta
organizace British Council,
Polsko

Creative Cities Project Manager,
British Council,
Poland

BRITISH COUNCIL
CREATIVE CITIES

Creative Cities is a project which aims to build an environment ena-
bling positive change to take place in cities. It does this through rele-
asing creativity and innovation to enable economic and social growth
in cities.

Our vision is that a creative city is more than a great arts scene or

a hub for creative industries. We are encouraging citizens to work toge-
ther with city authorities to shape the futures of their cities; releasing
their creative potential and creating networking opportunities for pe-
ople from diverse professional backgrounds to work together on cities’
challenges. We want to develop the creativity of future leaders and put
it to use for the city. We are promoting the idea of cities being open to
new citizens of Europe.

We are also promoting the idea of inviting experts from European coun-
tries to shape the ideas for cities’ better economic prosperity and living
environment. A good example of an activity which engages internatio-
nal participants in creating short-, medium- and long-term solutions for
cities is our Urban Ideas Bakery process - a 3 day workshop devoted to
stakeholder mapping and action planning for change to take place.

We are in the 3rd year of the project now and we see the engagement
and enthusiasm of our project partners and participants of our events,
such as FCGs, Urban Ideas Bakeries and Urban Forums, as the changes
are taking place. For example, the shortest street in Warsaw was com-
pletely revitalised; the strategy for turning Vistula river back to the city
was developed; wifi was installed; and taxes were reduced in Kaunas city
centre to bring citizens back to the area.

In my view this is just a beginning of the fruits we will harvest I hope
that our work will be taken up by our trusted partners and project’s par-
ticipants in 15 countries where we are currently operating. We have cre-
ated a lot of networking opportunities and knowledge sharing for them
since the start of the project and some of them started working on pro-
jects independently of us.



KONCEPT KREATIVNICH MEST

Britsky odbornik Charles Landry je jednim

z prvnich, kdo ve svych pracich zminil koncept
kreativity a jejiho vyuziti pro rozvoj mést. Pred
vice neZ tticeti lety zalozil uznavanou evrop-
skou konzultaéni spole¢nost Comedia, vénujici
se pravé kreativnimu rozvoji mést, a se svymi
spolupracovniky jiz uskute¢nil nékolik set pro-
jektli ve vice nez Ctyticeti péti zemich celého
svéta. V dnesni dobé se jeho koncept stava
stale populdrnéjsim, jelikoZ si spole¢nost za-
¢ind uvédomovat, Ze kreativni pristup k rozvoji
mést je pro nasi civilizaci velmi dilezity.
Kreativni mésta se ridi jednoduchou myslen-
kou: ,Kli¢ovym zdrojem pro rozvoj mést jsou
sami lidé, kteti v nich ziji.“ (Charles Landry)
Svét, kde prosperita jednotlivych mést zale-
Zela na jakési ,prirodni vyhodé®, tedy na vy-

hodném ptistupu k pfirodnim zdrojim a levné
pracovni sile, je dnes nahrazen svétem, jehoz
rozvoj zavisi na ,vyhodé kreativni“. Ta spociva
v origindlnim, neottelém a efektivnéjsim vyu-
Ziti zdroju, jez maji mésta k dispozici.

Pod pojmem Kreativita si kazdy jisté jako prvni
predstavi kreativitu v uméni. Ta je v konceptu
kreativnich mést samoziejmé velice dllezita,
vzdyt uméni je na tvotivosti zaloZeno. Krea-
tivni mésta vSak kladou diiraz na invenci a tvo-
tivost ve vech odvétvich Zivota ve méstech.

S kreativnim ndpadem muze pftijit jak vytvar-
nik, tak i socialni pracovnik, podnikatel, inze-
nyr ¢i statni trednik. Pojeti kreativnich mést
vnima kreativitu jako schopnost inteligentniho
a vynalézavého mysleni lidi, ktef{ jsou ochotni
se neustdle ucit nové véci.

Koncept kreativnich mést také zduraznuje, ze
dulezitym aspektem udrzitelného rozvoje kaz-
dého mésta je jeho schopnost udrzet si své
mladé a talentované obc¢any. Bez nové generace
kreativnich obyvatel rozvoj mésta ustrne.

K dosazeni idedlu kreativniho mésta, ktery Lan-
dryho koncepce popisuje, vede jesté dlouha
cesta. V kazdém mésté se misi mnoho rdznych
kultur, kazdy obyvatel ma jiné zdjmy. Je ziejmé,
Ze k prekondni soucasné situace bude tteba
mnoho organiza¢nich zmén, a my jen miizeme
doufat, Ze projekty zalozené na konceptu krea-
tivnich mést, které v dnesni dobé vznikaji, né-
koho k podobnym zménam inspiruji.

V3e podstatné o projektu Kreativni mésta nalez-
nete na http://creativecities.britishcouncil.org.

British expert Charles Landry was one of the
first to mention the concept of creativity in his
works and its use for city development. More
than thirty years ago he founded a highly re-
spected European consultancy working in cre-
ativity, culture and urban change, and, toge-
ther with his colleagues, he has worked on
several hundred projects in more than 45
countries. His concept is becoming more and
more popular today as society begins to rea-
lise the importance of creativity in city develo-
pment in our civilisation.

Creative Cities respect a simple idea: “It is the
inhabitants of the cities that are the key sou-
rce of city development.” (Charles Landry) The
world where a town’s prosperity depended on
a “natural advantage” of its kind, i.e., on conve-
nient access to natural resources and cheap la-

CREATIVE CITIES CONCEPT

bour, has been replaced by a world whose deve-
lopment relies on the “creative advantage” that
lies in an original, novel and more efficient use
of the resources that the towns possess.

When speaking of “creativity”, everyone is sure
to think immediately of creativity in the arts.
This is very important in the creative cities
concept of course, as arts are based around
creativity. Howevery, creative cities accentu-

ate creativity in all fields of the life of the city.
Anyone can come up with a creative idea - an
artist, a social workey, a businessman, an engi-
neer or a civil servant. The creative cities con-
cept defines creativity as the ability of an in-
telligent, ingenious thinking person who is
always ready to learn new things.

The concept also emphasises that it is the abi-
lity of a city to keep its young and talented ci-

tizens which is among the most important
aspects of a city’s sustainable development.
Without a new generation of creative citizens,
the development of the city will stagnate.
There is still a long way to go to achieve the
ideal of a creative city as described in Lan-
dry’s concept. Every city is a mixture of many
different cultures, and every citizen has diff-
erent interests. It is obvious that a change in
the present situation will require many orga-
nisational changes. We can only hope that the
projects that are arising now are based on the
creative cities idea concept and that they will
inspire people to create such changes.

All essential information on the Creative Cities
projects is available at:
http://creativecities.britishcouncil.org.






PROCULTURE /
OTEVRENA SPOLECNOST, O. P. S.

Predstaveni konceptu kreativnich mést a role kreativity v Ceské repub-
lice se stalo jednim z cilti ProCulture / Oteviené spole¢nosti, o.p.s. To-
muto tématu se soustavné vénuje jiz od roku 2007, kdy v souvislosti

s planovanym Evropskym rokem kreativity a inovaci a predsednictvim
CR v EU (2009) navrhuje Ministerstvu kultury téma a nazev predsed-
nické konference Férum pro kreativni Evropu. Od konce roku 2007 se
datuje také spoluprace s British Council, kterd je postavena na spole¢-
ném cili predstavovat v Ceské republice koncept kreativnich mést.

V roce 2008 se ProCulture, vzdélavaci, vyzkumné a informacni centrum
pro kulturu Oteviené spole¢nosti, o. p. s., stalo partnerem projektu Kre-
ativni mésta pro oblast kultury v CR. Zakladnim principem projektu je
spoluprace s partnery z fad riznych soukromych i vefejnych organizaci
a evropskymi mésty, kterd chdpou, Ze inovace jsou v modernim svété
zakladem udrzitelného rozvoje.

V pocatku téhoz roku se mésto Plzeni diky iniciativé ProCulture zapojilo
do projektu Kreativnich mést, jehoz soucasti je FCG, ktera se pod vede-
nim Centra pro komunitni praci odehrala v péti méstskych ¢astech a vy-
ustila v mezindrodni konferenci ,Kreativni komunitni planovani*.

MARTA SMOLiKOVA

feditelka ProCulture /
Otevrend spolecnost, o. p. s.

director of the ProCulture /
Open Society

PROCULTURE /
OPEN SOCIETY

ProCulture/Open Society has made one of its priorities to introduce the
concept of creative cities and the role of creativity in the Czech Repub-
lic. It has focused on this theme consistently since 2007 when, in con-
nection with the 2009 European Year of Creativity and Innovations and
the Czech Presidency of the Council of the European Union, it sugges-
ted to the Ministry of Culture of the Czech Republic the theme and title
of a presidency conference, the Forum for Creative Europe. The end of
2007 also marked the beginning of cooperation with the British Coun-
cil based on a joint objective of introducing the creative cities concept
in the Czech Republic.

In the year 2008, ProCulture Research, Information and Education Cen-
tre for Arts and Culture of the Open Society became a partner of the
Creative Cities project in the area of culture in the Czech Republic. The
essential principle of the project is cooperation with a range of partners
from private and public organisations and European cities that unders-
tand that innovations form the basis for sustainable development in the
modern world.

At the beginning of the same year, through the initiative of ProCulture,
the City of Pilsen joined the Creative Cities project, part of which is FCG.
Five games organised by the Centre for Community Organising took
place in different city districts in Pilsen and culminated in the internati-
onal conference “Creative Community Planning”.




KULTURA

A OBCANSKA SPOLECNOST

V poslednich letech dochazi{ k vyraznému po-
sunu v chapani role kultury a jejiho potenciadlu
pro spolecensky i ekonomicky rozvoj. Paralelné
dochézi k novému pohledu na kulturni zdroje,
zavadény jsou nové zpusoby kulturniho mapo-
vani a kulturniho planovéni. Kulturni zdroje

se jiz neomezuji na uméni a kulturni dédictvi,
nybrz zahrnuji mistni tradice, jazyky, zvyky,
oslavy, ale i zplisoby prozivani volného casu,
zabavu a pohostinstvi, kulturu mladych, kul-
turu etnickych mensin, podnikatelsky zivot,
rozmanitou nabidku mistnich produktd, oblast
sektoru sluzeb a dalsi.

Pravé podil obc¢anti na spolecenském Zivoté,

na spoluutvareni mista, kde Ziji, a potazmo je-
jich zapojovani do spravy obce (politiké) je

v soucasné dobé jedna z klicovych vyzev, a sice
v navaznosti na prudky celosvétovy rozvoj
mést, pti kterém je tfeba zohlednovat tvirdi
potencidl jejich obyvatel. Existuje vSak néko-
lik prekazek, které mohou stat v cesté rozvoje
lidské kreativity a jejimu uplatnéni v rozvoji
mista ¢i obce. Bariéry definuje urbanni soci-
olog Franco Bianchini, jeden ze spolutvirct
konceptu Kreativnich mést: jsou jimi prede-
v$im urbanni zbytnélost a krize mistni iden-
tity; nartist nicotnych mist - nakupnich galerii,

multiplext, supermarketti; premira informaci
bez schopnosti je dale vyuzivat, nedostatek
volného ¢asu; rozpory mezi tviiréim ptistupem
a potfebou omezovat rizika, ¢imz se brzdi
mozna inovace.

Ptirozené tedy vyvstava otdzka, jak s tvotivosti
pracovat na drovni nasi kazdodennosti i kaz-
dodennosti tykajici se spravy obce ¢ili politiké.
Kultura je platformou, kterd lidem umoziiuje
aktivn{ zapojeni do spole¢nosti, a to prostied-
nictvim realizace konkrétniho napadu, tviiréi
myslenky ¢i dila, at profesionalné, ¢i amatér-
sky, anebo v roli divaka, ktery toto dilo ,uziva“.
Uspésna realizace konkrétniho tviiréiho na-
padu, dila zavisi na osobnim angazm4, nebot
umeéni i kulturu lze nahliZet jako véc osobni,
nékdy i intimni, at jste tviirce, ¢i divak jdouci
ke kotentim individualni identity. Touha néco
vytvofit a osobné se angazovat je diilezitym
prvkem kazdodenniho rozhodovani, do ¢eho
vstoupim a ¢emu vénuji sviij ¢as i na trovni
spolecenstvi, kde Ziji, a sice ve smyslu zapojeni
se do véci vefejnych. Cim vice se lidé podileji
na procesu tvorby, tim aktivnéjsi jsou i jako ob-
¢ané. To potvrdily i vysledky vyzkumu provede-
ného kanadskym statistickym tutadem v roce
1998 v ramci projektu General Social Survey

(GSS), ktery zjistoval, jak jsou navstévnici kul-
turnich akei, pamatek ¢i tviirci kultury, respek-
tive osoby, které nakladaji s kulturnim kapi-
talem, zapojeni do Zivota komunity. Vyzkum
dosel k zavéru, ze aktivni tviirci ¢i pfijemci
kulturnich produkti se vice zapojuji do Zivota
mistniho spolecenstvi. Navazujici vyzkum pak
dokonce prokazal, ze mezi lidmi zapojenymi
do libovolné kulturni ¢innosti je vice nez tre-
tina téch, ktet{ své komunité vénuji ¢as a ener-
gii v rdmci dobrovolnictvi. Dllezité je dodat, Ze
na dobrovolnickych ¢innostech se podili pouha
pétina kanadskych obcant, ktefi se kulturnich
aktivit neztcastiuji. (M. S. Jeannotte)

Umeéni, kultura, kulturni ob¢anské organizace,
ale i instituce hraji zcela nezastupitelnou rolj,
jelikoz jsou schopny podnécovat lidskou touhu
tvofit. Ta muze vést k vétsi mite zapojeni ob-
¢anti do Zivota komunity a pfindset napady
prospésné viem. Kulturni ¢innosti a organi-
zace jsou dilezitou platformou, kterd umoz-
fiuje obCanlim nejen se setkavat, ale také an-
gazovat se.

Vice informaci o organizaci ProCulture /
Oteviena spole¢nost, o. p. s., ziskate na
www.proculture.cz.

CULTURE
AND CIVIC SOCIETY

There has been a distinct shift in the unders-
tanding of the role of culture and its poten-
tial for social as well as economic development
in recent years. At the same time, a new ap-
proach to cultural resources is being tested, as
new methods of cultural mapping and cultu-
ral planning are being introduced. Cultural re-
sources are not confined to arts and cultural
heritage any more, as they have come to in-
clude local traditions, languages, festivals as
well as ways of, for example, spending leisure
time, entertainment and hospitality, youth cul-
ture, cultures of ethnic minorities, business
life, a rich selection of local products, the ser-
vice sector and others.

It is the participation in community life, in for-
ming the place they live in and their involve-
ment in the local government (politics) that
presents one of the key challenges today, fol-
lowing on from the rapid development of cities
on a global scale that has made the creative po-
tential of cities’ inhabitants an essential factor.
However, there are several drawbacks hinde-
ring the development of human creativity and
its use in the development of a city or a town.
Franco Bianchini, an urban sociologist, and one
of the co-founders of the Creative Cities project
concept, defines the barriers: they are primarily
urban hypertrophy and the crisis of local iden-

tity; proliferation of unneeded places (shop-
ping malls, multiplex cinemas, supermarkets);
an excessive supply of information without the
possibility of subsequently using it; the lack of
free time; and conflicts between a creative ap-
proach and the need to eliminate risks - all of
which hinders potential innovation.

The question arises, naturally, of how to han-
dle creativity on an everyday basis, including
the everyday public or political administra-
tion. Culture is a platform that enables peo-
ple to engage actively in the life of the soci-
ety, namely through the realisation of ideas,
creative concepts or works of art both by pro-
fessionals and non-professionals, or as the au-
dience receiving the art. The successful realisa-
tion of a particular creative idea or a work of
art depends on personal engagement, as both
the art and culture can be perceived as a per-
sonal, sometimes intimate matter, going to the
roots of individual identity whether it be the
author or the audience. The desire to create
and become personally involved is an impor-
tant element of our everyday decision making
- what shall I take part in?, to what shall I de-
vote my time within the community I live in?
- all in the sense of public involvement. The
more people become involved in the creative
process, the more active they become as citi-

zens. This was confirmed by the General Social
Survey (GSC) conducted by Statistics Canada
in 1998 investigating how visitors to cultural
events and historical sights, or cultural agents
or, more precisely, people handling the cultu-
ral capital, are involved in community life. The
survey concluded that active authors and reci-
pients of cultural products are becoming more
involved in the life of their local community.

A follow-up survey brought even more intere-
sting evidence: more than a third of all peo-
ple involved in a cultural activity of some sort
are those giving their time and energy to their
community as volunteers. It should be added
that only one fifth of the Canadian population
participating in volunteering activities does
not at the same time take part in some cultu-
ral activities. (M.S.Jeannotte)

Art, culture, cultural civic organisations, as well
as institutions, play an irreplaceable role be-
cause they are capable of inspiring the human
desire to create. This can lead to a greater citi-
zens’ involvement in community life and can
generate ideas beneficial to all. Cultural activi-
ties and organisations are an important plat-
form that makes it possible for people not only
to meet but also to become actively involved.
More information on ProCulture/Open Society
available at www.proculture.cz



udriitelného rozvoje spolé
(Umluva UNESCO o ochrané a
kulturnich projevii, 2005)

»Kulturu tvori vSechny shy a snahy, které ve-
dou k vytvdreni humanity. Kultura vyZa-

“Cultul,al diYePSitY creates a l’ich alld duje paradoxni pakt: riiznorodost musi byt

principem jednoty a uvédomeént si rozdilii je
nutné ne proto, aby rozdélilo, ale aby jesté

which incl,eases the l’ange of choices . vice obohatilo kulturu. Evropa je bud kultu-

rou, nebo neni nicim.“
(Denis de Rougemont, Evropsky program

human capacities and values and is t pro kulturu v globalizovaném svetz, 2007)
p Of the suSt le development ulture is all the dreams and labour ten

ng towards forging humanity. Culture re
of communities and nations.” gy _ i &

inciple of unity, taking stock of diffe

(UNESCO Convention on the Protection and Promoti s cnmre, Erpe s
1 Y . -I 5 enits de hou, emont, uro-
of the Diversity of Cultural Expressions)

amme for culture in the global,
———

2007)




HRA MESTO BUDOUCNOSTI

Kdyz se mé lidé ptaji, v ¢em Hra mésto budoucnosti (FCG) spociva,
Casto fikam, Ze v kreativité, sdileni znalosti a ndpaddi. Stru¢né feceno,
FCG umoziiuje lidem nachazet feSeni problémt, se kterymi se jejich
mésta dlouhodobé potykaji. Hra probihd jako dvoudenni akce, které se
Ucastni obyvatelé prislusného mésta, prichazejici z riiznych prostredi

a obord, pod vedenim zkuseného facilitdtora (tzv. Games master). Ci-
lem hry je navrhnout nejlepsi zptisob, jak zlepsit kvalitu Zivota ve mésté
jako celku nebo v nékteré jeho konkrétni ¢tvrti.

K dne$nimu dni se FCG hréla po celé Evropé, od Glasgow, pres Lublar
az po Moskvu. V. mnoha méstech jsme byli svédky skvélych vysledkii

a Plzen se stala méstem s nejvétsim poctem her poradanych v jejich
riznych ¢astech. Celkovy pocet her uskuteénénych v Evropé brzy do-
sédhne stovky.

Jaka je budoucnost FCG? Projekt konéi v bieznu 2011, ale ptipravujeme
licenéni produkt, ktery by mohl byt nezavisle vyuzivan dal$simi mésty.

NIGEL BELLINGHAM

Feditel organizace British Council,
Ceskd republika

a reditel projektu

Kreativni mésta

Director of the British Council,
Czech Republic,

and Director

Creative Cities project

FUTURE CITY GAME

When I'm asked what the Future City Game is about, I often reply that
it is about creativity, sharing of knowledge and ideas. In short, the FCG
enables people to find solutions to the long-term challenges facing ci-
ties. It is played during a two-day event by city inhabitants from diverse
backgrounds, representing various disciplines and led by a trained ga-
mes-master. The aim of the game is to generate the best idea on how

to improve the quality of life either in a specific area within a city, or in
the city as a whole.

To date, the FCG has been played all across Europe, from Glasgow
across Ljubljana to Moscow. We have seen excellent results in many ci-
ties, and Pilsen has been the city with the highest number of games pla-
yed in its different parts. The number of games played in Europe will
soon reach one hundred.

What's the future of the FCG? The project finishes in March 2011, but
we are preparing a licensed product, which could then be used indepen-
dently by cities.



VYVOJ
FUTURE CITY GAME

Vyvoj metody Future City Game jsme zahdjili hledanim novych pristupti v uvazovani o méstech

a vyzkumem zaméfenym na britskou politickou agendu v oblasti udrzitelného méstského roz-
voje. Chtéli jsme postihnout globalni problémy mést, ale zaroveni je pojmout jako relevantni pro
konkrétn{ mista a najit alternativni metodologii poradenstvi a vyzkumu, ktera by ptivedla ke spo-
lupraci razné skupiny a propojovala by globalni témata s lokdlnimi. Na§ vyzkum zahrnoval du-
kladnou préci ve dvandacti zemich, mezi nimiz byly napt. Norsko, Cina, Izrael, Kolumbie, Velka
Briténie nebo Ceska republika.

Zjistili jsme, Ze o metodologii hry je na mezinarodni Grovni zajem, ale myslenka virtualni hry byla
vSeobecné odmitana, protoze vSichni jako zdsadni prvek pocitovali roli Zivé interakce. V navaz-
nosti na tento vyzkum jsme oslovili nezavislou charitativni a vyzkumnou organizaci CLES (Centre
for Local Economic Strategies / Centrum pro mistn{ ekonomické strategie, http://www.cles.org.
uk) a vystavni centrum zameétené na zivot ve mésté URBIS (http://www.urbis.org.uk), aby kon-
cept déle rozpracovaly.

British Council je organizace zabyvajici se kulturnimi vztahy, a proto je na$im cilem hra, ktera

by byla usita na miru riznym kulturnim kontextim, ale zarovei si zachovala silnou britskou
identitu. Z tohoto diivodu jsme se obratili na Academy for Sustainable Communities (ASC, Aka-
demie pro udrzitelné komunity), ktera je dnes souc¢asti Homes and Communities Agency (HCA,
Agentura pro domov a spole¢nost, http://www.homesandcommunities.co.uk).

Testovani hry probihalo od prosince 2006 do ¢ervence 2007 ve Velké Britanii (Manchester a Glas-
gow), Norsku (Oslo) a Kolumbii (Bogota). Po pilotnich hrach a vyhodnoceni jejich vysledka po-
kracoval vyvoj hry az do 1éta 2008. Ve spolupraci s Urban Learning Space (Méstské vzdélavaci
centrum, http://urbanlearningspace.org/) ziskaly v té dob€ finalni podobu také herni pomticky.
Hra byla spusténa v zati 2008 v Rusku a severni Evropé a od té doby se diky ni vice a vice lidi po-
dili na zlepSovani zivota ve svych méstech.

DEVELOPEMENT
OF FUTURE CITY GAME

At the beginning of the Future City Game methodology development, research was carried out
analysing the discourse of the British political agenda on sustainable urban development. Its aim
was not only to localise the major global problems of cities but also to register the local ones
and find alternative methods of consultation and research based on the cooperation of various
groups of people thinking about the interconnection of global and local issues. This diagnostic
stage took place in twelve countries including Norway, China, Israel, Columbia, Great Britain and
the Czech Republic.

A great many organisations in all participating countries embraced the FCG idea. They all agreed un-
animously, however, that the direct contact of participants was necessary, that is, as a method con-
necting the subjects (actors) not only virtually but in person. Based on these findings, two British
institutions were approached: CLES (Centre for Local Economic Strategies, http://www.cles.org.uk)
and URBIS (an exhibition centre focusing on city life, (http://www.urbis.org.uk), to develop further
the concept of the FCG.

Furthermore, it has been a clear aim from the very beginning to produce a project corresponding
with the British Council’s priorities, namely to represent British know-how while being generally
applicable in diverse cultural environments. This is why the Academy for Sustainable Communi-
ties (ASC), today part of the Homes and Communities Agency (HCA, http://www.homesandcom-
munities.co.uk ), has been consulted frequently from the very beginning.

The methodology of the game was developed gradually and tested in two British cities (Manches-
ter and Glasgow), in Norway (Oslo) and Columbia (Bogota) from December 2006 to July 2007.

In cooperation with the Urban Learning Space organisation (http://urbanlearningspace.org/),
which also helped to create all game tools, the game was completed in the summer of 2008 and
has since been involving more and more people who have a desire to take part in the improve-
ment of the situation of their cities.




METODA
FUTURE CITY GAME

Future City Game obvykle trva dva dny

a ucastni se ji obyvatelé mésta, v némz je pora-
déna. Nejlepsim predpokladem pro vznik no-
vych, kreativnich ndpadu je co nejvétsi rozli¢-
nost profesi nebo socidlniho postaveni hraca.
Ucastnici se rozdéli do tyma o priblizné ¢ty-
fech az péti lidech a maji za tikol v jednotli-
vych skupinach vymyslet novy, neottely, ale
presto relevantni a predevsim realizovatelny
napad, jak zlepsit ¢i prispét ke zlepSeni zivota
v daném mésté (nebo jeho ¢asti). Sviij napad
maji hraci za tkol srozumitelné predstavit pti-
tomnym pozorovatellim z fad zastupcli mésta,
nejriiznéjsich odbornikd a dalsich spoluob-
¢anu, ktefi se ptijdou na prezentace vysledkt
dvoudenni prace podivat.

Hra ma tti zdkladni faze: vytvareni vizi, jejich
testovani a nasledné zpracovani konkrétnich
napadu. Nejprve se hraci zamysli nad global-
nimi problémy mést a porovnavaji je se situaci
ve svém mésté. Poté navrhuji rlizna feseni né-
kterého (nebo nékterych) z téchto problému.
Resen, ktera kazdy tym v priibéhu prvniho
dne navrhne, nabizi jedine¢nou moznost iden-
tifikovat oblasti, jeZ jsou nejcastéji povazovany
za problémové. Na konci prvniho dne tymy vy-
biraji jeden z ndpadi. Druhy den ovétuji jeho
realizovatelnost a potfebnost a dale jej rozvi-
jeji. V zavéru hry probiha prezentace téchto
napadu ostatnim tymum a dal$im ucastnikim

hry. Nasleduje hlasovani o nejlepsim napadu,
které probiha podle ptedem stanovenych

a v§em hrac¢tim znamych pravidel. Prabéh hry
je nazorné graficky predstaven na nasledujici
strané.

Hrédi v jednotlivych tymech musi umét spolu-
pracovat a efektivné vyuZit vSech svych schop-
nosti a znalosti. Jediné tak vytvofi projekt,
ktery nejlépe splni stanovena kritéria, a pte-
svéd¢i viechny ptitomné, aby hlasovali pravé
pro jejich tym. Nejdulezitéjsi faze nicméné na-
stava Casto az po skonceni hry - ve chvili, kdy
se rozhoduje o tom, jak bude s vysledky prace
vSech zucastnénych naloZeno.

FCG se v naprosté vétsiné pripada porada

ve spolupraci s méstem a neni vzdy jedno-
duché presvédcit prestavitele mésta o tom,

Ze tato hrava cesta je nejlepsim zplisobem,
jak vyuzit kreativni potencial, ktery se v ob¢a-
nech skryva.

Napady, jeZ pfi hie vzniknou, jsou necas-

téji zamétené na feSeni problémi, které pti-
nasi globalizace, migrace obyvatel, klimatické
zmény ¢i urbanizace. Diky nim vznikaji nova
partnerstvi mezi organizacemi nebo jednotlivci
s cilem zménit mésta v lepsi, Stastnéjsi, zdra-
vé&jsi a vice prosperujici mista k zZivotu. A na-
vic hra rozviji dialog mezi vefejnym sektorem
a obyvateli mésta, mezi profesionaly a laiky.

FUTURE CITY GAME
METHOD

The Future City Game usually takes two days
and is played by the inhabitants of the host
city. The essential prerequisite for generating
new, creative ideas, is the utmost diversity of
the players’ disciplines or social backgrounds.
Participants are divided in teams of four to
five people and are given the task of coming
up with a new, original, yet relevant and, most
of all, viable idea to improve or contribute to
the improvement of the life in their city or its
part. Furthermore, the players are asked to
present their idea understandably to the ob-
servers present including the representatives
of the city, a range of experts and other citi-
zens attending the presentation of the results
of this two-day work.

The FCG has three basic stages: generation of
visions, their testing and an elaboration of spe-
cific ideas. At the beginning, the players con-
sider global issues of modern cities and com-
pare them to the situation in their city. Next,
they come up with different solutions of one
or several of these problems. Solutions pro-
posed by each team during the first day offer
a unique opportunity to identify areas which
people most often consider to be problema-
tic. At the end of the first day the teams cho-
ose one of the proposed ideas, whose viabi-
lity and usefulness is tested on the second
day, when it is also elaborated upon. The game

ends with a vote on the best idea, carried out
in accordance with given rules which all pla-
yers are familiar with. A graphic illustration
of the game’s process is presented on the fol-
lowing page.

Players in each team have to be able to colla-
borate and use all their skills and knowledge
efficiently to create a project that best meets
the given criteria and convinces everyone to
cast their vote only for their team. However,
the most important stage comes often after
the game itself has actually finished - this is
the moment when decisions are made on how
the results of the two-day activity are going to
be handled.

The FCG is most often run by the city or in co-
operation with it. It is not always easy to per-
suade the representatives of the city that this
playful way is the best method in making use
of the citizens’ creative potential.

Most ideas generated during the game focus on
problems brought about by globalisation, mig-
ration, climate change or urbanisation. Thanks
to them new partnerships between organisa-
tions or individuals arise which focus on chan-
ging the cities into better, happier, healthier
and more prospering places to live. Besides,
they offer an opportunity for dialogue between
the public sector and the city’s inhabitants,
between professionals and non-professionals.
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PRINOSY, OMEZENI A VYZVY
FUTURE CITY GAME

V nasledujicim textu jsou uvedeny dil¢i zavéry z konference potradané v rdmci projektu Krea-
tivni komunitni planovani - sit evropskych obcand, tykajici se zhodnoceni FCG z pohledu orga-
nizétort, facilitditort a ostatnich ti¢astnikli této metody z patnécti evropskych zemi. Odpovédi

»Jak zajistit, aby byly ndpady ze hry nasledné
realizovany?“ (i¢astnik/ce konference)

,K tomu napomuiZze spravné naplanovani hry

a zapojeni téch, kteti budou hru legitimizovat.
Jde tedy o to zapojit ty, kteti rozhoduji a mo-
hou vysledky uplatnit. KdyZ se hra planuje
hodné dopredu, tak se uz na zac¢atku zapojuji
ti spravni lidé, kteti pak sami pokracuji.”

(Neil McInroy, CLES)

na uvedené otazKy vyplynuly ze spole¢nych diskuzi.

»

»

CO JE (NEBO MUZE BYT) FCG?
je to nastroj demokracie;
je to inspirace, prilezitost k setkani, komunikaci a spolupraci;
je to proces tvorby novych kreativnich napadu;

je to prostor k odhaleni schopnosti a dovednosti.

CEHO SE DA S VYUZITIM FCG DOSAHNOUT?
pomoci celému méstu nebo jeho ¢asti rozvinout nové myslenky;
podnitit mésto nebo jeho ¢ast k novému zplisobu uvazovani o jeho budoucnosti;
iniciovat spolupraci mezi lidmi, ktefi by spolu bézné nepracovali;
podnécovat, obohacovat dovednosti lidi podilejicich se na rozvoji mésta;

nastartovat proces, ktery lidem umozni ptichézet s novymi myslenkami.

CO NENI FCG?
nenf to nastroj na tvorbu findlnich resent;

neni to nastroj prinasejici politicka rozhodnuti.

JAKA JSOU RIZIKA FCG A JAK JIM PREDCHAZET?

RIZIKO: problemati¢nost zajisténi dostate¢né podpory vyslednym napadim
a jejich dovedeni k realizaci.

NAVRHY RESEN{:

zapojit zastupce mésta do FCG primo jako experty od samého pocatku ptriprav hry;

vytipovat vyznamné Cinitele mésta, kteti by se méli ve hie angazovat
nebo by mohli myslenky dale rozvijet a realizovat;

zapojit do propagace FCG média;

vyuzit zndmych osobnosti, které hru verejné podpori, a tak ji zviditelni;

jasné formulovat, co se od hrac¢t ocekava.

»Existuji jasna kritéria pro vybér spravnych
hracu?“ (Gcastnik/ce konference)

,Pro pfeménu myslenek v ¢iny je nutné vytvo-
tit koalici motivovanych lidi, ktefi tyto mys-
lenky prosadi. Je mozné hledat lidi, ktefi maji
systematicky pohled na véc a na mésto jako
celek. Je rovnéz mozné vybirat ucastniky podle
problému, ktery se fesi, ale oficidlni definice
pro ucastnika FCG neexistuje.”

(Neil McInroy, CLES)

RIZIKO: nedostate¢nd motivace zastupcli mésta uvazovat v dlouhodobé perspektivé.
NAVRHY RESEN{:
efektivnéji propagovat hodnoty FCG;
predstavovat uspésné priklady z jinych mést (a tak vnést do procesu soutézivost);
synchronizovat hru s rytmem mésta (se strategickym planovanim);

byt pripraven vyuzit FCG jako prvni krok pro vytvoreni dlouhodobych vizi.

RIZIKO: nedostate¢né promyslenost a rozpracovanost vyslednych napada.
NAVRHY RESEN{:

dtikladné zvazit vybér ucastnikli hry vzhledem k tématu;

dtikladné ovérovat vznikajici myslenky v prabéhu FCG

(vénovat pozornost sekundarnim kritériim,

napt. moznosti financovani navrhovaného projektu apod.);

jasné uvaZovat o zdrojich a ¢asovém harmonogramu pro realizaci jednotlivych ndpadd;

prizvat odborné poradce ke konzultacim;

uZzivat jiné slovo nez ,myslenka” nebo ,ndpad”, hledat spiSe inovativni feseni.

RIZIKO: nedostate¢ny zajem verejnosti o vysledné napady.
NAVRHY RESEN{:
pritomnost aktivniho medialniho partnera od pocatku procesu;
poradani vystav o FCG a jejich vystupech béhem kulturnich a jinych akci;
vyuzivani metody a vystupt FCG pti vzdélavacich aktivitach;
simulace vitézné myslenky a jeji predstaveni verejnosti;
vybér hrace/vlivné osobnosti, ktery bude odpovidat za realizaci vitézného napadu

a jeho dalsi rozvijeni a medializaci.



“How to ensure future implementation of
ideas?” (participant of the conference)

“This is about game planning and the involve-

ment of those who will legitimise the game -
it is necessary to engage the influential ones,
i.e. those who make decisions and who can

ensure the outcomes of the game. If the plan-

ning is done well ahead, the right people will

get involved from the very start, who will then

continue on themselves.”
(Neil McInroy, CLES)

GAINS AND CHALLENGES
OF THE FUTURE CITY GAME

The following text presents some of the outcomes of a conference held within the “ Creative
community planning - European citizens network” project. It is an evaluation of the FCG from
the perspective of its organisers, facilitators and other participants from 15 European countries.
The answers to the given questions emerged from discussions at the conference.

»

»

WHAT IS (OR CAN BE) THE FCG?
a tool of democracy;
inspiration, an opportunity for encounters, communication and cooperation;
a process of generating new creative ideas;

a space to discover abilities and skills.

WHAT CAN THE FCG BE USED FOR?
help a part of the city or the whole city to develop new ideas;
challenge a part of the city or the whole city to think afresh about what its future may be;
challenge people that would not usually work together;
support skills development programme for people involved in urban development;

initiate a process of helping people to take forward new ideas.

WHAT THE FCG IS NOT?
a tool for finding final solutions;

a tool for generating political decisions.

WHAT ARE THE RISKS OF THE FCG AND HOW CAN THEY BE AVOIDED?
RISK: failure to ensure sufficient support for the resulting ideas and to implement them.
PROPOSALS AND SUGGESTIONS:

involving local authorities directly in the Game as experts from the beginning

of game preparation;

undertaking power-mapping of the area to see who the key stakeholders

are for both engaging in the Game and taking ideas forward;

involving the media in promoting the Game;

using celebrities to endorse the FCG and highlight activity;

being more explicit about the expectations on players.

“Are there any clear-cut criteria for the sele-
ction of players?”

(participant of the conference)

“It is possible to look for people with a sys-
tematic view of the matter and of the city as
a whole. Transformation of ideas into actions
requires a coalition of motivated people who
will push their ideas forward. Therefore, it is
possible to choose participants according to
the specific issue being dealt with, still, there
is no official definition of an FCG player.”
(Neil McInroy, CLES)

RISK: city authorities are not motivated enough to think about the future.
PROPOSALS AND SUGGESTIONS:
promote the values of the FCG more effectively;
present success stories from other places (to bring out the spirit of competition);
synchronise the Game playing with the city cycle (in terms of strategic planning);

be prepared to use FCG as the very first step in envisioning the future.

RISK: ideas are not thought out and elaborated upon enough.
PROPOSALS AND SUGGESTIONS:
understand more effectively who the right participants for the topic are before the game;
have more rigorous testing of the ideas during the Game playing;
(also sub-criteria such as where to find fading);
think clearly about resources and timescales needed for implementation;
invite specialist consultants;

use different words than “ideas”; look rather for innovative solutions.

RISK: the public is not interested enough in the resulting ideas.
PROPOSALS AND SUGGESTIONS:
having a dedicated media partner from the start of the process;
holding exhibitions about the FCG and its outcomes at events;
wrapping the game up in educational activities;
simulating the winning idea and sharing the simulation with the public;
choosing a player/stakeholder responsible for realising the winning idea

and giving it publicity.



KAUNAS, LITVA,
LISTOPAD 2008

Ve mésté Kaunas probéhla velice zajimava

hra na téma ,Preména Laisves Aleja, nejdelsi
pési zény v centru mésta“. Organizatori vyu-
Zili toho, Ze ve stejné dobé probihala také FCG
v Londyné, a formou videokonference ucastni-
kiim umoznili konzultaci vznikajicich projektii
s londynskymi hradi. Vitézny projekt navrhoval
revitalizaci zanedbané ¢asti dlouhé pési zony
v centru mésta. Jeho cilem bylo, aby na pési
z6né vzniklo co nejvice malych podniki (ka-
varny, restaurace atp.). Této hry se také zucast-
nil starosta mésta Kaunas Andrius Krupcin-
skas. Jednim z dal$ich napadd, ktery béhem
hry vznikl, bylo poradani pravidelnych setkani
starosty s mistnimi obyvateli. Starosta navrh
privital a od té doby se tato setkani pravidelné
konaji.

PRIKLADY USKUTECNENYCH
HER V EVROPE

Béhem roku 2008 a 2009 se uskutecnilo vice neZ sto her ve vice neZ padesati méstech pat-

nacti zemi Evropy, do kterych se zapojilo ptiblizné 3000 ob¢ant. Mezi nimi bylo cca 300 za-
stupcli mést, velké procento studentt a predstaviteldi univerzit, kulturnich instituci, lidi pracu-
jicich v privatnim a neziskovém sektoru, nezavislych umélct, architektti a odbornikl na rozvoj
mést. Nejvice her se uskutec¢nilo v Estonsku, Finsku, Madarsku, Ceské Republice a Velké Brita-
nii. Témata, kterym se hry vénovaly, sahaly obecné od rozvoje kvality Zivota, identity a image
mésta, pres revitalizace vetejnych prostor, podporu komunitnich aktivit a aktivniho ob&anstvi az

po strategie ekonomického rozvoje a ochranu Zivotniho prosttedi.

Nasleduji tti inspirativni priklady her, které se uskuteénily mezi lety 2008-2010.

Vice informaci naleznete v seznamu uskute¢nénych her na DVD, aktudlni informace jsou do-
stupné na http://creativecities.britishcouncil.org/future_city game/past.

HELSINKY, FINSKA REPUBLIKA,
PROSINEC 2009

Hra byla zamétena na revitalizaci staré pri-
myslové oblasti Suvilahti. Oblast by se v bu-
doucnu méla stat ,kulturni odzou“ vychodni
C¢asti Helsinek, dale by v ni mély byt vytvo-
feny byty pro osmnaéct tisic lidi a mélo by také
vzniknout vice nez deset tisic novych pracov-
nich mist. Vitéznym ndpadem byl navrh na vy-
tvoreni multifunkéntho centra sluzeb. Jadrem
tohoto centra by byl hostel s tematicky vyba-

venymi pokoji (nap¥. pokoj v rockovém ¢i pun-

kovém stylu). Za nocleh by hosté bud mohli
zaplatit, nebo by si jej odpracovali (napt. akli-
dem, drobnymi opravami).

MOSKVA, RUSKA FEDERACE,
UNOR 2010

Tématem hry bylo zachovani kulturniho dédic-
tvi. Mezi hraci byli stfedoskolsti studenti, ab-
solventi vysokych $kol, uditelé, ale také mistni
politi¢ti predstavitelé a odbornici z Ruska

i celé Evropy. Spole¢né se zamysleli nad moz-
nostmi vyuziti historické vale¢né pevnosti

z osmndctého stoleti. Cilem jejich snah bylo
zachovat historickou a kulturni hodnotu pa-
matKy, ptitom ji vak ucinit atraktivni jak pro
turisty, tak i pro mistni obyvatelstvo. Hra méla
obrovsky uspéch. Zicastnilo se ji osmdesat pét
vyznamnych ptredstaviteld mésta, jeji vysledky
byly predstaveny v mnoha médiich a dostala
se tak do povédomi priblizné Sedesiti tisic lidi.
Vitézny projekt byl podpoten mistnimi arady
a predan ruské vladé k budoucimu detailnéj-
Simu rozpracovani.

KAUNAS, LITHUANIA,
NOVEMBER 2008

A very interesting game with the theme
“Transformation of Laisves Aleja, the longest
all-pedestrian avenue in the city centre” The
organisers made use of a parallel FCG held in
London and allowed participants to discuss
the project with players in London by means
of a video conference. The winning project sug-
gested the revitalisation of a neglected section
of a pedestrian area in the city centre, aiming
at setting up as many small enterprises (cafés,
restaurants etc.) along the pedestrian zone as
possible. Andrius Krupcinkas, the mayor of the
city of Kaunas, took part in the game as well.
Another idea presented during the game was
regular meetings between the mayor and the
city’s inhabitants. The mayor welcomed the
idea and the meetings have been taking place
regularly ever since.

EXAMPLES
OF PAST GAMES

More than a hundred games in more than 50 cities in 15 European countries took place during
the years 2008 and 2009 involving approximately 3,000 citizens. Among them approx. 300 were
city representatives, a great percentage of students and university representatives, cultural insti-
tutions, people working in the private and non-profit sectors, independent artists, architects and
urban development experts. Most games took place in Estonia, Finland, Hungary, the Czech Re-
public and the UK. Issues addressed range from the general improvement of the quality of life,
identity and image of the city, to public space revitalisations, support for community activities
and active citizenship and also economic development and environment protection strategies.

Examples of three inspiring games from the years 2008-2010 follow.
More information on the DVD attached to the list of past FCG, up-to-date information available
at http://creativecities.britishcouncil.org/future_city_game/past

HELSINKI, FINLAND,
DECEMBER 2009

The game focused on the revitalisation of the
old industrial zone Suvilahti. The area is to be-
come a “cultural oasis” of the eastern Helsinki
area, accommodation for eighteen thousand
people is planned and more than ten thou-
sand new jobs shall be provided. The winning
idea was the creation of a multifunctional ser-
vice centre with a hostel at its heart with the-
med rooms (e.g. a rock or a punk style room).
To pay for the night the guests could choose
between money and work (e.g. cleaning, mi-
nor repairs).

MOSCOW, RUSSIA,
FEBRUARY 2010

The subject matter of this game was preser-
vation of cultural heritage. Among the players
were secondary school students, university
graduates, teachers, and also local political re-
presentatives and experts from Russia as well
as from the rest of Europe. Together they con-
templated the possible uses of an eighteenth-
century war fortress, preserving the historical
and cultural value of the monument while ma-
king it attractive for tourists and the local po-
pulation at the same time. The game was an
enormous success. Eighty five prominent city
officials took part, and the results were pre-
sented through various forms of media. The
project reached an audience of approximately
sixty thousand people. The winning project ga-
ined support from local authorities and was
passed on to the Russian government for fur-
ther elaboration.



,Zkuste si to predstavit. MoZnd reknete,
Ze jsem snilek, ale nejsem sdm... Vérim, Ze
diky tomuto procesu miiZeme my - mladi
tviirci, ovlivnit zmény ve mésté.“
(Peteris Bajars, slavny mlady architekt,

- Riga, Lotyssko)

,U¢ast na hi'e pro mé byla velmi zajimavou
zkusenosti. Myslim, Ze myslenky, které z ni
. vzesly, prindseji inovativni pristupy k roz-
voji jednotlivych cdsti mésta, obzvldst téch
vyprdzdnénych. V soucasné dobé ndm chybi
prostredky pro financovdni novych pro-
Jjektii, predndsky odbornikii z projektu Kre-
ativnich mést a hra samotnd nds ale pri-
mély uvaZovat o alternativnich zpiisobech
rozvoje mésta. Rddi je ddle rozvineme. Sou-
casné jiz diskutujeme o pldnech na jejich
realizaci.” (Alla Grekova, zdstupce hlavniho
architekta mésta Orenburg, Rusko)

»Jsem Stastnd, Ze jsem se mohla podélit
o zkusenosti s evropskymi experty a zis-
kat nové poznatky v téhle oblasti. Bylo také
skvélé setkat se se zdstupci méstské spravy.
Technické zdzemi hry ndm umoznilo vyu-

© Zivat riizné technologie, s jejichZ pomoci

zentaci.“ (Nina Starostina, studentka, Skola
svobodného rozhodovdni [School of
Self-determination], Moskva, Rusko)

»Koncept hry mé nadchl. Podobnych inicia- :

tiv by se mélo konat vic napric v§emi socidl-

H| nimi skupinami! Pokud bude tento projekt
opravdu dotaZen do konce, bude to vyji-
mechd prileZitost pro rozvoj mnoha svéto-
vych mést.“ (Monika Komorowska, podni-
katelka, Varsava, Polsko)

»UZ léta se snaZime prijit s novymi ndpady

pro hlavni tfidu LodZe a domnivali jsme se,
Ze moZnosti jsou jiZ vycerpané, ale FCG do-

kdzala, Ze se mylime. Také vidim, Ze umoz-

nuje lidem z riiznych prostredi setkat se

; ™ a spolecné nachdzet reSeni problémii mést.
_ jsme vytvorili interaktivni a atraktivni pre- &

Takovy zpiisob méstského aktivismu plné
podporuji.“ (Wlodzimierz Tomaszewski, zd-

" stupce primdtora LodZe, Polsko)

“I love the idea of the game. More initiati-
ves of this kind should be taken across so-
cial groups! If this project is indeed execu-
ted at full length, it will be a remarkable

| chance for development for many cities in

the Word.” (Monika Komorowska, city en-
trepreneur from Warsaw, Poland)
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| “I'm happy to share the experience with Eu-
ropean experts and to gain new knowledge

. in this new area for me. Also it was great to

- meet representatives of the city government.

\ The technical support during the event per-

- mitted us to use different technologies to

“We have been trying to come up with new
ideas for the main street of Lodz for years,
and thought that no more ideas are possi-
ble, but...FCG proved that we were wrong.
I can also see that it allows people from dif-
ferent backgrounds to meet and create so-
lutions and I fully support this kind of ur-
ban activism.” (Wlodzimierz Tomaszewski,
the Vice President of Lodz, Poland)

.| make our presentation interactive and at- |||\,
.| tractive.” (Nina Starostina, student at School F%

| of Self-determination, Moscow, Russia)

“Imagine. You may say that I'm a dreamer,
but I'm not the only one... I believe that
through this process we - young creatives
can influence changes in the cities.”
(Peteris Bajars, famous young architect,
Riga, Latvia)

“It was very interesting for me to take part
in the game. I think the ideas generated
during the game provide innovative ways
for the development of the city territories
especially the deserted territories. At the
moment we lack sufficient funding for new |
projects, the lectures by Creative Cities ex-
perts and the game made us think about
alternative ways of the development of the
city. We are keen to take them forward and
are now discussing implementation plans. ”
(Alla Grekova, Deputy Chief Architect of the
City, Orenburg, Russia)




V Ceské republice se dosud uskute¢nilo dva-
ndct her a dali dvé jsou jiz naplanovany. Prv-
nim méstem, kde se FCG uskutec¢nila a na-
sledné se ,ujala“, byla Plzen. Motivaci mésta
a jednotlivych méstskych obvodl pro uplat-
néni této metody byla kandidatura mésta

na titul EHMK 2015, a tedy téma ,Plzen -
mésto kultury”. Cilem bylo spole¢né odhalo-
vani a definovani probléma mésta a zaroveni
hledant jeho skrytého potencialu. Rada na-

padu se stala inspiraci pro kulturni akce a pro-

jekty kandidatské ptihlasky. Jmenujme na-
priklad Tane¢ni vibrace v Plzeniskych ulicich,
které byly v ¢ervnu leto$niho roku (2010) re-
alizovany v podobé velkého happeningu

na Americké tridé. Rusna ulice byla pro tento
ucel uzaviena pro veskerou dopravu a akce,
na které se aktivné podilelo na sedmdesat

subjektt s riznorodou kulturni nabidkou, skli-

dila mezi Plzenany velky ohlas. Dalsi hra upo-
zornila na zanedbany areal byvalého pivovaru
Svétovar, ktery byl v neddvné dobé pravem
jmenovan kulturni pamatkou. Cilem mésta
Plzné je ze Svétovaru udélat multifunkéni kul-
turni centrum se zdzemim pro volnocasové

tvardi aktivity a rezidenéni pobyty umélct. To-

muto areélu se nasledné cilené vénovala ¢ast
projektu ,Kreativn{ komunitni planovani - sit

evropskych ob¢ant” (listopad 2009) a dalsi
FCG (btezen 2010), které za ticasti mezinarod-
nich odborniki pomohly rozttidit problémy,
kterym bude Celit samotna revitalizace are-
alu Svétovar. Tyto akce potvrdily zdjem mist-
nich kulturnich sdruzeni o realizaci work-
shopt a drobnych akei v aredlu jesté pted jeho
samotnou rekonstrukei a nastinily také mozna
organizacni, provozni a programova feSeni. Vi-
tézna myslenka FCG predstavila moznost vy-
tvorit v aredlu specifickou zelenou komunitu
(tzv. ,Zeleny stat”), kterd by sdruzovala orga-
nizace podobného zaméreni a cild, jeZ by pro-
pagovaly a vlastnim p¥ikladem inspirovaly

k sobéstaénému a samozasobitelskému pro-
vozu. Centrum by bylo energeticky nezavislé,
fungovaly by zde vyménné sluzby (napt. spo-
luprace materskych center se seniory), komu-
nitni zahrada, podnikatelsky inkubator. Cent-
rum by ucilo lidi komunikovat, spolupracovat
a ekologicky myslet a Zit.

Dal$imi mésty, které metodu FCG dosud vy-
zkousely, jsou Ceské Budéjovice, Hradec Kra-
lové, Ostrava, Roudnice nad Labem, méstska
¢ast Prahy 11 a Zlin. Mezi tématy, kterym se
hry vénovaly, prevladala témata obecni, tyka-
jici se predevsim zkvalitnéni Zivota ve mésté

a jeho rozvoje.

Mezi zajimavé napady pattily ostravska ,Cyklo-
Art - stezka, kterd tdhne“ a projekt na podporu
¢innosti fotbalového tymu v romské komunité
v Roudnici nad Labem. V ptipadé Ostravy jde

o projekt, ktery svym zamérenim unikatnim
zplisobem vyuZziva stavajici sit ostravskych cyk-
lostezek a obohacuje Ostravu o uméni ve vetej-
ném prostoru i o pravidelné prehlidky kultur-
nich akci. Projekt predstavuje ,cyklo art” trasu
podél koryta feky Ostravice nejen jako misto
odpocinkuy, ale jako misto setkavani s umélec-
kymi objekty (sochy, 3D objekty) a aktivitami
(sezénni vystavy, land art, zivé umélecké pro-
dukce atd.) Umélecké objekty CykloArt stezKy
budou mimo jiné vznikat z materiall pro Os-

travu typickych (uhli, ocel, kamen, sut, struska).

V Roudnici nad Labem je cilem projektu na-
bidnout pro déti z romské komunity alter-
nativu pro vyuZiti volného ¢asu. Projekt vidi

sport (prostrednictvim aktivit détského a mla-

deznického romského fotbalového tymu) jako
prevenci proti socidlné patologickym jeviim,
jakymi je napriklad uzivani drog, s nimiz se

v soucasné dobé romska komunita potyka.

V neposledni radé chce tento napad byt také
cestou k navazani novych kontaktt a vztaha
at jiz mezi Romy navzajem, ¢i mezi Romy

a majoritnim obyvatelstvem.

EXAMPLES OF GAMES CARRIED OUT
IN THE CZECH REPUBLIC

In the Czech Republic, a total of 12 games
have been carried out and 2 are now being
planned. The first city in the Czech Repub-

lic in which FCG took place and subsequently
‘caught hold’ was Pilsen. The primary moti-
vation for the city and its individual districts
for using this method was the candidature for
the title of European City of Culture 2015 and
the “Pilsen - City of Culture” theme in general.
The goal was to collectively detect and define
the problems of the city and at the same time
search for the city’s hidden potential. A num-
ber of ideas generated during the game for-
med the inspiration for the cultural events and
projects of the candidature application. Acti-
vities, for example, include Dance Vibrations
in Pilsen’s Streets, which took place in June

of this year (2010) in the form of a large-scale
happening on Americka Avenue, one of Pil-
sen’s central avenues. This busy city street was
closed off for the event, which drew the active
participation of over 70 organisations with di-
verse cultural activity and gained a very posi-
tive response amongst the city’s inhabitants.
The following game attempted to draw atten-
tion to the neglected area of the former Své-
tovar Brewery, which has recently been given
the official title of a cultural monument. The
city intends to transform the Svétovar area
into a multifunctional cultural centre with fa-
cilities for creative free-time activities and re-
sident stays for artists. Part of the “Creative
Community Planning - European Citizens’ Ne-
twork” (November 2009) project was subse-
quently devoted to this area. The following
FCG (March 2010), implemented with the par-
ticipation of international experts, helped sort
the problems which the revitalisation of the
former Svétovar Brewery will face. These acti-
vities confirmed the interest of local cultural
associations in holding workshops and other
small-scale activities in this area even before
its actual reconstruction. They also pointed to
possible organisational, operational, and pro-
gramme solutions. The winning concept of
the FCG was the opportunity to create a uni-
que green community on the premises of the
former brewery (a ‘Green State”) which would

unite organisations with a common focus and
goal and in turn would help promote and in-
spire the area towards self-sufficient and sub-
sistent operation. The centre would have its
own independent energy source, and would
support exchange services, for example coo-
peration between parenting centres and seni-
ors. The area would also possess a communal
garden and a ‘business incubator’. The centre
would teach people how to communicate, coo-
perate, and live ecologically.

Other cities which have tried out the FCG me-
thod are Ceské Budé&jovice, Hradec Kralové, Os-
trava, Roudnice nad Labem, Prague’s district
11 and the city of Zlin. Game topics mostly in-
cluded general themes which concerned im-
proving the quality of life in the city and also
its development.

Among the most interesting ideas were Ostra-
va’s “CykloArt - the Way Which Draws” and
the project supporting the activities of the fo-
otball team in the Roma community in Roud-
nice nad Labem. In Ostrava’s case, the Cyklo-
Art project uniquely makes use of the present
network of cycling trails, enriches Ostrava in
the field of public art and improves the regu-
larly held cultural events. The project presents
a CykloArt biking trail along the Ostravice ri-
ver as a space not only for relaxation, but also
for works of art to be placed there (sculptu-
res, 3-D pieces). The trail will also host other
activities, such as seasonal exhibitions, land
art, live art productions, and more. The Cyklo-
Art art works will also be created from materi-
als typical for Ostrava - coal, steel, stone, rub-
ble, and slag.

Roudnice nad Labem’s project goal was to of-
fer to children in the Roma community an al-
ternative for spending their free time. By cre-
ating activities focused around a children’s
and youth football team, the project perceives
sport as a method of prevention of socially pa-
thological behaviour such as drug use, which
the Roma community is battling with. In the
end, the project hopes that this idea will also
be a way for creating new contacts and relati-
onships between Romas and the majority po-
pulation and amongst Romas themselves.
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“When the offer came for a member (or
members) of the Ostrava Cultural Commit-
tee to participate in the 2009 round of the
game in Ostrava, I didn’t hesitate a single
moment and I signed myself up. The FCG
seemed to me to be a great idea in looking
at the city from a different point of view -
through eyes which are unburdened by ye-
ars of experience in communal politics. And
ideas abounded, many of them viable. Howe-
ver, what seems a major difficulty is imple-
menting the ideas in communal practice.
The FCG organisers send a final report to the
town hall and that’s it. If an idea is to live
on, it has to be introduced to the political
representation, which has to accept it and
push it ahead. A most brilliant idea can’t

be expected to gain ground by itself.” (Pavel
Hamza, member of the Ostrava Municipal
Council, member of the Culture Commission,
Czech Republic)
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PROGRAM
,,EVROPA PRO OBCANY*

Program ,Evropa pro obc¢any* (2007-2013) ma celou fadu priorit, které
se zaméruji na podporu aktivni role ob¢and v rozvoji Evropské Unie.

Obecné cile programu jsou:
»  poskytovat ob¢anim pfileZitost spolupracovat a podilet se na
budovani demokratické a do svéta oteviené Evropy, kterd bude stale

EN

“EUROPE FOR CITIZENS”
PROGRAMME

The Europe for Citizens programme (2007-2013) has a number of key
priorities geared at fulfilling its mission to give the citizen an active role
in the development of the European Union.

General objectives are to contribute to:
»  giving citizens the opportunity to interact and participate in

uzsim svazkem, sjednocenym a obohacenym diky své kulturni

constructing an ever closer Europe, which is democratic and

rozmanitosti, a rozvijet tak obCanstvi Evropské unie;
»  rozvijet védomi evropské identity, vychazejici ze spole¢nych hodnot,

world-oriented, united in and enriched through its cultural
diversity, thus developing citizenship of the European Union;

historie a kultury;
»  podporovat pocit prinalezitosti k Evropské unii mezi jejimi ob¢any;

» developing a sense of European identity, based on common values,
history and culture;

»  posilovat toleranci a vzajemné porozumeéni mezi evropskymi
obcany, respektovat a podporovat kulturni a jazykovou rozmanitost

» fostering a sense of ownership of the European Union among
its citizens;

a zaroven prispivat k dialogu mezi kulturami.

Prioritn{ témata programu Evropa pro ob¢any:

» Budoucnost Evropské unie a jejich zakladnich hodnot;

»  Aktivni evropské ob¢anstvi: i¢ast a demokracie v Evropé;

»  Mezikulturni dialog;

»  Blahobyt lidi v Evropé: zaméstnanost, socidlni soudrznost
a udrzitelny rozvoj;

»  Ucinky politik EU ve spole¢nostech.

Kromé téchto obecnych priorit si program vytycuje i fadu kratkodobégj-
§ich priorit v horizontu jednotlivych let, které reaguji na ménici se
okolnosti.

Aktudlni vyzvy naleznete na http://eacea.ec.europa.eu/citizenship/fun-
ding/2010/index_en.php a podrobny Priivodce programem je k dispo-
zici na http://eacea.ec.europa.eu/citizenship/programme/programme__
guide_en.php.

Informace o dota¢nim programu ,Evropa pro ob&any*“ jsou k dispozici
na strankach Evropské komise http://ec.europa.eu/citizenship/index_
en.html a Vykonné agentury pro vzdélavani, kulturu a audiovizudlni ob-
last http://eacea.ec.europa.eu/citizenship/index_en.php.

» enhancing tolerance and mutual understanding between
European citizens respecting and promoting cultural and linguistic
diversity, while contributing to intercultural dialogue.

Priority themes of the Europe for citizens Programme:

»  Future of the European Union and its basic values;

»  Active European Citizenship: participation and democracy
in Europe;

» Inter-cultural dialogue;

»  People’s well-being in Europe: employment, social cohesion
and sustainable development;

»  Impact of EU policies in societies.

In addition to these overarching priorities, the programme sets a num-
ber of shorter-term annual priorities to address changing circumstances.
An up-to-date list of calls for proposals is available at http://eacea.ec.eu-
ropa.eu/citizenship/funding/2010/index_en.php and a detailed Pro-
gramme guide at http://eacea.ec.europa.eu/citizenship/programme,/pro-
gramme_guide_en.php.

Information on the “Europe for Citizens” funding programme is avai-
lable on the European Commission website http://ec.europa.eu/citizen-
ship/index_en.html and the Education, Audiovisual and Culture Agency
Executive Agency at http://eacea.ec.europa.eu/citizenship/index_en.php.
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